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Health check for tax, accounting and reporting processes

@ Are you facing the following challenges? ‘ We can help:

* Analyze as-is process efficiency and automation;

* Improving the quality and performance of reporting

processes for better and faster decision-making; * Determine optimal timelines for financial close and reporting;

* Optimize low-performing process elements: unnecessary approvals, duplication

* Assessing the adequacy of tax and accounting teams’ staffing; ) ) e ’
of functions, manual operations, and other activities that do not bring value;

* Identifying barriers to high-performing processes and finding

ways to eliminate them; * |dentify routine processes that could be standardized or outsourced.

* Simplifying and standardizing financial and tax accounting

processes. @ Our key differentiators

* Unfailing leadership in providing financial and tax accounting services to local
and international clients;

We can hElp you navigate the pitfalls * The quality and expertise of a Big Four firm;
g business transformation! * Financial and tax accounting methodology;

* Project management competencies.

00O “BST Consulting”
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